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Good visitor management
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Match visitors with oppo tuniti
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Keep impacts at acceptable levels

Infrastructure handles peaks

Don’t encourage/invite more than you can handle
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3 Multlple agenCIes — mterconnected data collectlon e
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s S Onsite survey
Ferry survey

~ Accommodation inventory
Use statistics analysis



County lead...
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. Onsite observation / count data
* Ferry statistics / visitation analysis

Other agencies...

» March study design/fieldwork
e March TMG meeting

May intern training




Onsite

 Sampling people at attraction sites
Coordinated with onsite observations/counts
Provide baseline information

Jne page survey:
> 'Jur/; haracteristics

Crowding c

halether ]mp dGLS

SUpportiormad

—







.’h
hid IIIIIYIII 134
"o . 1)/ s

ﬂ' ‘ m TR 1 ]ijlllnauuuu«.ﬂ ae -:

3 : e MY

llllllllllllllllllllllllllllllllllllll" JB ) pes ‘,m;
MINTN RN R |

LER LR ER R LR RN VN _

JJfJéj ,
| _c_’tjﬂ{c,;r\ r{ J::grs_‘;_
rf]‘;rﬂmrm teristics: =
- Activity participation and Jocatmns
_»  Photo evaluations of different use levels
* Support for management actions
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Tourlsm plan market
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{1F| Multiple sources
amenities, rooms, and pillows
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Visitor studies

Baseline information
Management-specific

Benefits multiple agencies

Help implement...
e County Parks Plan
* Multi-agency Scenic Byway Plan

Help with on-going...
 NPS visitor center planning
* Tourism Master Plan

e BLM Monument Plan

* TMG cooperative actions

* County decisions on transit, affordable housing, VRBOs




Questions or comments?




