
1 
MEETING MINUTES 2 

SAN JUAN COUNTY (SJC), WASHINGTON 3 
COUNTY COUNCIL, REGULAR MEETING  4 

TUESDAY, DECEMBER 3, 2024 5 
6 

Legislative Hearing Room, 55 Second Street, Friday Harbor, WA 7 

8 
9:00 AM CALL TO ORDER & FLAG SALUTE.  9 

10 
Council Chair Fuller called the meeting to order at 9:00 AM.  Present: Council Members Jane 11 
Fuller, Christine Minney and Cindy Wolf, County Manager Jessica Hudson, and Clerk to the 12 
Council Sally Rogers.   13 

14 
Approval of Agenda: To approve the Resolution Changing Custodians of Treasurers Office 15 
Revolving Fund listed on the Consent Agenda as a Miscellaneous item separately. 16 

17 
Approval of Minutes: 18 

19 
MOVED by Ms. Minney seconded by Ms. Wolf to approve the San Juan County Council 20 
October 28, 29 and November 5, 2024, meeting minutes as written.   ALL AYES: MOTION 21 
CARRIED.  22 

23 
Approval of Consent Agenda: 24 

25 
MOVED by Ms. Minney seconded by Ms. Wolf, to approve the financial items listed on 26 
the Consent Agenda of Tuesday, December 3, 2024.   ALL AYES: MOTION CARRIED.  27 

28 
Treasurer Rhonda Peterson briefed Council on a Resolution Changing Custodians of 29 
Treasurers Office Revolving Fund.  After discussion Council took the following action: 30 

31 
MOVED by Ms. Minney seconded by Ms. Wolf, to approve the Resolution to update the 32 
Treasurer’s Office Revolving fund custodians in accordance with the requirements of 33 
the State Auditor.   ALL AYES: MOTION CARRIED.  34 

35 
Approval of Correspondence: Council draft letter to Tribal Governments. 36 

37 
Marine Program Manager of Environmental Stewardship Frances Robertson presented the 38 
draft letter.  After discussion, a few minor edits are needed, Council agreed to bring back the 39 
letter for approval by consent at next week’s Council meeting on December 10, 2024. 40 

41 
Public Comments: none. 42 

43 
44 
45 
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9:15 AM PUBLIC HEARING – PUBLIC TESTIMONY ACCEPTED     46 
47 

1) To consider adopting an Ordinance Regarding Rule of Procedure for San Juan County Council 48 
amending Chapter 2.04 of the San Juan County Code, Clerk to the Council Sally Rogers and 49 
Prosecuting Attorney Amy Vira.   50 

51 
Present: Full Council, County Manager Jessica Hudson, and Clerk to the 52 
Council Sally Rogers.  53 

54 
Chair Fuller opened the public hearing to consider adoption of the Ordinance. Ms. 55 
Rogers and Ms. Vira presented the Ordinance and answered Council’s questions.        56 

57 
Chair Fuller opened public testimony.  The following individuals offered 58 
testimony: none. 59 

60 
Chair Fuller closed public testimony with the right to reopen.  After discussion, Council 61 
took the following action:       62 

63 
MOVED and amended by Ms. Minney seconded by Ms. Wolf to adopt an Ordinance 64 
Regarding Rule of Procedure for San Juan County Council amending Chapter 2.04 of 65 
the San Juan County Code.  ALL AYES: MOTION CARRIED.     66 

67 
2) To consider adopting and Ordinance for the 2024 3rd Budget Amendment, Molly Foote – 68 

Budget Analyst.  69 
70 

Present: Full Council, County Manager Jessica Hudson, and Clerk to the Council Sally Rogers.  71 
72 

Chair Fuller opened the public hearing to consider adoption of the Ordinances. Ms. 73 
Foote and Ms. Warmenhoven presented the Ordinances and answered Council’s 74 
questions.        75 

76 
Chair Fuller opened public testimony.  The following individuals offered testimony: none. 77 

78 
Chair Fuller closed public testimony with the right to reopen.  After discussion, Council 79 
took the following action:       80 

81 
MOVED by Ms. Minney seconded by Ms. Wolf to adopt an Ordinance Revising the San 82 
Juan County 2024 Budget for Emergency Appropriations; Amending Ordinances 16- 83 
2023, 02-2024, 03-2024, 04-2024, 12-2024, AND 13-2024.  ALL AYES: MOTION 84 
CARRIED.    85 

86 
MOVED by Ms. Minney seconded by Ms. Wolf to adopt an Ordinance Revising the San 87 
Juan County 2024 Budget for Supplemental Appropriations; Amending Ordinances 16- 88 
2023, 02-2024, 03-2024, 04-2024, 12-2024, 13-2024 and ___-2024. ALL AYES: MOTION 89 
CARRIED. 90 

91 
92 
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3) To consider approving a Resolution for the 2025 Annual Capital Improvement Plan, and 93 
a Six-Year Capital Improvement Plan, Natasha Warmenhoven- Auditor.  94 

95 
Present: Full Council, County Manager Jessica Hudson, and Clerk to the 96 
Council Sally Rogers.  97 

98 
Chair Fuller opened the public hearing to consider adoption of the Resolution. Ms. 99 
Warmenhoven presented the Resolution and answered Council’s questions.        100 

101 
Chair Fuller opened public testimony.  The following individuals offered testimony: none. 102 

103 
Chair Fuller closed public testimony with the right to reopen.  After discussion, Council 104 
took the following action:       105 

106 
MOVED by Ms. Minney seconded by Ms. Wolf to adopt a Resolution for the 2025 Annual 107 
Capital Improvement Plan, and a Six-Year Capital Improvement Plan.  ALL AYES: 108 
MOTION CARRIED.     109 

110 
4) To adopt an Ordinance for the 2025 Mid-Biennium Review, Molly Foote – Budget Analyst.  111 

112 
Present: Full Council, County Manager Jessica Hudson, and Clerk to the Council Sally Rogers.  113 

114 
Chair Fuller opened the public hearing to consider adoption of the Ordinance. Ms. 115 
Foote and Warmenhoven presented the Ordinance and answered Council’s questions.        116 

117 
Chair Fuller opened public testimony.  The following individuals offered testimony: County 118 
Clerk Lisa Henderson. 119 

120 
Chair Fuller closed public testimony with the right to reopen.  After discussion, Council 121 
took the following action:       122 

123 
MOVED and amended by Ms. Minney seconded by Ms. Wolf to adopt an Ordinance 124 
Revising the San Juan County 2025 Budget for Emergency Appropriations, Amending  125 
Ordinance 16-2023 with no additions.  ALL AYES: MOTION CARRIED.     126 

127 
5) To consider adopting an Ordinance Cancelling Prior Years Unclaimed Accounts 128 

Payable Warrants, Natasha Warmenhoven- Auditor and Alyssa Slagle – Auditor Office 129 
Admin Specialist.   130 

131 
Present: Full Council, County Manager Jessica Hudson, and Clerk to the Council Sally Rogers.  132 

133 
Chair Fuller opened the public hearing to consider adoption of the Ordinance. Ms. 134 
Slagle and Ms. Warmenhoven presented the Ordinance and answered Council’s  135 
questions.        136 

137 
Chair Fuller opened public testimony.  The following individuals offered testimony: none. 138 

139 
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Chair Fuller closed public testimony with the right to reopen.  After discussion, Council 140 
took the following action:       141 

142 
MOVED by Ms.  seconded by Ms.   to adopt an Ordinance Cancelling Prior Years 143 
Unclaimed Accounts Payable Warrants.  ALL AYES: MOTION CARRIED.     144 

145 
10:40 AM Discussion/Action: 2025 Legislative Priorities, Jessica Hudson- County 146 

Manager and Josh Weiss, Gordon Thomas Honeywell.  147 
148 

Ms. Hudson presented a Resolution for the 2025 Legislative Priorities and answered Council 149 
questions.  Mr. Weiss offered comments to Council. After discussion, the priorities need further 150 
additions or changes, Council agreed to have Ms. Hudson bring the Resolution back to the 151 
December 10, 2024, Council meeting for approval. 152 

153 
11:15 AM Discussion/Action: To adopt a Resolution Approving San Juan County to 154 

merge with Northwest Clean Air Agency, Kyle Dodd - Deputy Director/EH 155 
Manager of HCS. 156 

157 
Mr. Dodd presented the Resolution to Council and answered their questions.  After discussion, 158 
Council took the following action:  159 

160 
MOVED by Ms. seconded by Ms. to adopt a Resolution Approving San Juan County to 161 
merge with Northwest Clean Air Agency.  ALL AYES: MOTION CARRIED162 

163 
11:25 AM Discussion/Action: Conservation District presentation, Paul Andersson - 164 

Executive Director, San Juan Islands Conversation District. 165 
166 

Mr. Andersson gave a presentation and answered Council’s questions. After discussion 167 
Council gave their support for proposed changes in the 2025 legislative session that may allow 168 
local jurisdiction Conservation Districts to set rates and charges.  169 

170 
10:50 AM New Business: Ms. Wolf requested the draft letter to Tribal Governments be on 171 

the December 9, 2024 Agenda for review prior to approval on the December 10, 172 
2024 Agenda.  173 

174 
10:55 AM Council Member, County Manager & Clerk Updates: 175 

176 
Ms. Wolf: Attended the following: Salmon Recovery Council meeting, Ecosystem Coordination 177 
Board meeting, Agricultural Resources Committee meeting, SWISS Behavior Health meeting, 178 
North Sound Behavioral Health Association meeting, Clean Water Advisory meeting, Energy  179 
Environmental and Land Use meeting, SWISS Behavioral Health meeting, and Opportunity 180 
Council meeting. 181 

182 
Future meeting, Board of Health. 183 

184 
185 
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Ms. Minney: Attended the following: November Housing Advisory Committee meeting, Land 186 
Bank meeting, Washington Association of Counties (WSAC) Annual Leaders Conference, 187 
SWISS Regional meeting, and WSAC Board of Directors meeting.188 

189 
Ms. Fuller: Attended the following: Regional Fix Our Ferries Legislative Summit, Washington 190 
Association of Counties (WSAC) Annual Leaders Conference, Lopez Island Skate Park grand 191 
opening, and play-off soccer games on the mainland (Orcas vs. Lopez teams.) 192 

193 
Ms. Fuller is sending summary memo to the Northwest Regional Council Board regarding an 194 
evaluation of the Executive Director. 195 

196 
Future meetings: Islands Trust Council meeting and Public Facilities Financing Program 197 
(PFFAP) meeting.198 

199 
Ms. Hudson: Attended the following: Washington Association of Counties (WSAC) Annual 200 
Leaders Conference.201 

202 

Wrapping up negotiations for the Sheriff’s Guild. 203 

204 

Update that the Risk & Safety Manager position has been hired (Mr. Vlach) and will be opening 205 

the position for the Human Resources Director. 206 

207 
Ms. Rogers: Gave the dates of upcoming Council meetings, December 9th, 10th and 23rd. 208 

209 
Advisory Committee Appointments/Reappointments presented by the Clerk:210 

211 
 Orcas Island Library- To consider Sharman Ensminger for a 5-year term starting 212 

1/1/2025-1/1/2030.  213 
214 

 San Juan Island Library – To consider Karen Vedder and Barbara Sharp be 215 
reappointed to the board to begin their second full 5-year terms, 01/01/2025 – 216 
1/1/2030.  217 

218 
 Planning Commission - To consider Bill Bangs be appointed for a 4-year term 219 

starting 1/1/2025- 1/1/2029. (Chair Fuller requested this appointment for 220 
consideration be brought back on the December 10, 2024 Council meeting agenda.) 221 

222 
 Fair Board- To consider Milene Henley be reappointed to the board to begin her 223 

second full 3-year term, 1/1/2025 -1/1/2028.   224 
225 

 Lopez Island Library – to consider Thomas Vinje be appointed for a 5-year term 226 
starting 1/1/2025-1/1/2030. 227 

228 
MOVED by Ms. Minney seconded by Ms. Wolf, to approve the appointments as 229 
presented by Clerk to the Council Ms. Rogers, except the appointment for the Planning 230 
Commission.   ALL AYES; MOTION CARRIED.  231 

232 
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ADJOURN 12:15 PM233 
234 
235 
236 

 *********************************237 
COUNTY COUNCIL238 
SAN JUAN COUNTY, WASHINGTON239 

240 
________________________________ 241 
Christine Minney 242 
District 1 243 

244 
____________________________245 

                                                                 Cindy Wolf 246 
District 2 247 

248 
 _____________________________ 249 
Jane Fuller 250 
District 3                                                             251 

252 
ATTEST:  Clerk to the Council   253 

254 
By: _______________________________________255 
      Sally Rogers     Date:256 

257 
Minutes approved by San Juan County Council on December 10, 2024.258 


